
LINCOLNSHIRE HEALTH AND WELLBEING BOARD – 28 SEPTEMBER 2021 
 
CHAIRMAN’S ANNOUNCEMENTS  
 
Pharmaceutical Needs Assessment (PNA) 2022 
 
At the last Health and Wellbeing Board (HWB) meeting we received a report detailing the process 
and timescale for producing the next PNA.  Since that meeting it has come to our attention that due 
to the ongoing demands of the pandemic on the health and care system, the Department of Health 
and Social Care have extended the temporary suspension of the assessment.  This means that our 
next PNA is now not due to be published until October 2022.  Revised PNA regulations and guidance, 
including an update on the process for renewing the document, are expected shortly.  Work on 
Lincolnshire’s PNA has therefore been put on hold and will restart in early 2022. 
 
Population Health Management (PHM) Update 
 
After a pause during the first part of the pandemic, the joint implementation of a PHM approach in 
Lincolnshire has progressed at pace. We have successfully joined wave 3 of the NHSE/I PHM 
Development Programme and, since January, partner organisations across the ICS have worked 
incredibly hard to put the data flows and information governance frameworks in place to create 
Lincolnshire’s first ever record level, joined up, dataset across health and care. This pseudonymised 
data set includes activity within primary care, mental health services, community health services, 
hospital care, adult care and hospital waiting list data, with a 100% sign up from GP practices in the 
seven Primary Care Networks taking part in the first phase of the programme. These data will now 
be used to create new intelligence that crosses patient pathways and services provision.  
 
From autumn, the programme will deliver a range of Action Learning Sets, which provide real 
opportunities to make changes in our system whilst developing skills and behaviours in utilising a 
PHM approach in decision making. Participants from across the ICS will take part in system 
leadership, analytics and intelligence, finance and place and primary care network workstreams, to 
develop our workforce at all levels, making positive changes in some of our shared priority areas 
between October 2021 and March 2022. 
 
Health and Wellbeing Presentation to District Councils 
 
The past 15 months has been an immensely challenging time for everyone, and Lincolnshire’s multi 
agency response has been a particular strength in how we have managed the pandemic.  With the 
easing of lock down the focus is now on how we live with the virus whilst focusing on recovery.  With 
this in mind, in July, Derek Ward and I wrote to the Leaders and Chief Executives of the District 
Councils offering to meet their Executives and senior managers to talk about health and wellbeing in 
their district.  We have sessions booked in with North and South Kesteven and hope to confirm dates 
with the other districts shortly. 
 
Meeting with NHS Non-Executive Directors 
 
Following the publication of further guidance on the Integrated Care System (ICS) in August, Debbie 
Barnes and myself met with NHS Non-Executive Directors (NEDs) on 16 September.  The discussion 
focused on how the Health and Wellbeing Board and NEDs can strengthen relationships to work with 
wider partners in the system to develop a ‘broader alliance of organisations concerned with 
improving health and wellbeing'. 
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Lincolnshire Partnership NHS Foundation Trust Chief Executive 
 
I would like to congratulate Sarah Connery who has been appointed as the new substantive Chief 
Executive at LPFT.  Sarah has been acting Chief Executive since October 2020 and was previously 
Director of Finance and Information. 
 
LIVES Critical Care Car Launch 
 
LIVES will be launching their brand-new Critical Care Car on 30 September 2021 at 6pm at the North 
Shore Hotel and Golf Club in Skegness.  The car will operate along the East Coast to deliver enhanced 
care to patients who may be located over an hour away from their nearest major trauma centre.  
The car has highly trained medics on board, providing vital medical interventions to patients involved 
in serious incidents, including cardiac arrests, road traffic collisions and any other injury or illness 
that is deemed as life threatening. 
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